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Getting started
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Community Safety and Well-Being

COUNTY OF

Haliburton'e

The goal of Community Safety and Well-
Being planning is to achieve sustainable
communities where

e everyone is safe

* has a sense of belonging and
opportunities to participate,

 and where individuals and families can
meet their needs for education, health
care, food, housing, income and social
and cultural expression.



CSWBP in Haliburton County



Plan on a page
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Plan-on-a-Page

Transportation (Public and
Active): Transportation options

transportation, Internet access
connects people to services.

e  Streamlined System Access

/Navigation: Ease of navigation
and referrals between service
providers across the
community

e  Continuous Stakeholder and

Community Engagement:
Ongoing engagement of the
community and those with
lived experience to co-design
and support the continued
relevance, impact, and
inclusiveness of the emerging
CSWB.

e  Data Collectionand Sharing:

Data stewardship and
integration framework and
leadership.

Note: It is not expected that all 12 goals will be moved upon on day one. Further work
to sequence the order of operations will be done to help ensure capacity to deliver.
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Goal 1: Align policy
areas, desired
outcomes and impacts,
and key activities across
existing programs and
initiatives to the City of
Kawartha Lakes & the
County of Haliburton
Housing and
Homelessness Plan.

Goal 2: Increase
wraparound support for
community members
struggling to access
housing.

Goal 3: Continue to
support service
provider collaboration
and information
sharing.

Y

Goal4: Increase access
to, and advocate for
improved employment
opportunities for low-
income groups.

Goal 5: Elevate existing
service integration and
information sharing
efforts to alleviate
poverty across key axes
such as housing, transit,
food, and energy.

Goal 6: Identify innovative

opportunities to address
food insecurity through
closed-loop referral
processes.

Priority Areas
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Aadiction

Goal 7: Increase access
to, and awareness of,
mental health and
addiction support
services.

Goal 8: Co-design and
develop experience-
based mental health
and addiction and
substance use support
services and programs.

Goal 9: Improve
education, awareness,
and information sharing
on substance use and
addiction, harm
reduction, and mental
health.
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Goal 10: Increase
awareness on the
importance of
movement and
increase access to
active transportation as
a central mode of
mobility (where
applicable).

Goal 11: Develop a
Health Equity Working
Group to support equal
access to health across
priority groups such as
low-income, BIPOC,
LGBTQIA+, and Seniors.

Goal 12: Enhance and
expand service scope
of Virtual Care for
health and mental
health in the County.

Funding Capacity: Municipalities
and service providers have

to connect distal communities - MentSiiesith limited resources and rely on
and access to services. Housing and Poverty and i etn 2 Sa ’ d Healthcare and provincial funding to support
e Internet Connectivity: Similar to fomclessness Employment upstance Use an System Access any increase in services

Environment and Climate
Change: An aggravating factor
to homelessness, poverty, and
mental and physical health.
Geographic Distribution: Gaps in
outreach and service provision —
for Indigenous and other
communities.
Population/Demographic Based
Challenges: Differentiated
impacts on community
members based on identity,
health, age, and income status,
among other factors.

Public Health Threats: Public
health outbreaks drastically
alter the way community
services are delivered and how
laws are enforced.
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Critical Enablers and Additional Risk Factors

Supports Required to Facilitate Plan Success
Streamlined System Access / Navigation

Ease of navigation and referrals between service providers across the
community.

Transportation (Public and Active)

Transportation options to connect distal communities and access to
services.

Internet Connectivity

Similar to transportation, internet access connects people to services.

Continuous Stakeholder and Community Engagement

Ongoing engagement of the community, key stakeholders and those
with lived experience to co-design and support the continued
relevance, impact, and inclusiveness of the emerging CSWB.

Data Collection and Sharing

Data stewardship and integration framework and leadership.

COUNTY OF

Haliburton'&)

Factors that Pose Barriers to Plan Success
Funding and Capacity

Municipalities and service providers have limited resources and
rely on provincial funding to support any increase in services.

Geographic Distribution

Gaps in outreach and service provision — for Indigenous and other
communities.

Population/Demographic Based Challenges

Differentiated impacts on community members based on
identity, health, age and income status, among other factors.

Environment and Climate Change

An aggravating factor to homelessness, poverty and mental and
physical health.

Public Health Threats

Public health outbreaks drastically alter the way community
services are delivered and how laws are enforced.



CSWB Data Stewardship

Haliburton\&)

The Data Stewardship principle ensures that data is collected across key
priority areas and across all of the Social Determinants of Health, more
broadly, in a timely, integrated, and regularly updated manner.

The Working Group will consist of four leads, across each of the priority
sectors, and will work closely with the respective Sub-Committees to ensure
cohesion, collaboration, and improved information sharing across key service
providers in the County. The efforts of this group should build upon existing
initiatives in the region.®

Four leads will drive Cohesion, Collaboration, and Information
Sharing to help deliver the Community Safety and Well-being

Plan. Haliburton @

..

Steering Committee

Advisory Table

Mental Health,
Substance Use &
Addiction Sub-
Committee

Data Stewardship Working Group

Housing &
Homelessness Sub
Committes

Healthcare System

Poverty & Employment

Sub-Committea® Accest Sub-Committea
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CSWB Projects

First Responders Day
Youth Art Exhibition & Survey
Community Directory Survey

Community Mobile Outreach
Service Canada

ROI Rural CWB Project

Haliburton@)
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CSWB Surveys

Home / Community Safety and Well-Being Plan

Community Safety and Well-Being Plan Whos Listening
OY DS Sue Tiffin //ﬁ\\
Community Safety and Well-Being Plan \1 ST \,\

The Haliburton County Community Safety & Well-Being Plan was endorsed by county council and its four partner — \
municipality councils in early 2022. The CSWB Plan was created over two years in collaboration between community R
organizations, partners and service providers, residents, as well as police services, and local government and county County BEHalbUrion

leadership in response to provincial legislation. Phone 705-286-1333

@ wadein.haliburtoncounty.ca

Haliburton'e



First Responders Day

v Canadian Mental
Health Association
Mental heaith for all

www.cmhahkpr.ca

Canadian Mental Health Association,
Haliburton, Kawartha, Pine Ridge Branch

w  @omhahkpr
@cmhaeducation

HALIBURTON COUNTY
PARAMEDIC SERVICES

TORY HILL STATION
18721 Hwy 118

COUNTY OF

Haliburton




First Responders Day

Events in four municipalities

Fire Services = eight stations
Paramedic Services = three bases
OPP = one station, one mobile unit

Approximately 30 - 85 residents participated in AH, MH, Dysart
Aged in range from two weeks old to senior residents

“It was great to see the entire county working together and have the same goal
to support the public, with information and awareness, understanding to any
and all emergencies that could happen within our county.”

Hahbu
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Haliburton County's
Community Safety & Well-Being [CSWB]
Youth Art Exhibition

BROWSE THE GALLERY

www | railsendgallery.com/exhibitions-6
el g y

LEARN MORE ABOUT THE CSWB PLAN
www| haliburt ty.ca/cswh
| allburtoncounty.ca/Csw
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CSWB Youth Art Exhibition

In-person event:
45 students participated
Online event:

14 students participated

Haliburton &)




5. What are your thoughts on housing and homelessness in Haliburton
County?

CSWB Youth Engagement Survey

Please add yoyr Comment here. ..

This question is optiong|.

Pleage add yoyr Comment here...

This question j5 Optional,

7. What are your thoughts Oon menta| health, Substance use and addiction jn
Haliburton County?

Please add your Comment here. .,

This question is optiong|.

8. What are your thoughts on healthcare and system access jn Haliburton
County?

. . a Please add yoyr comment here.
wadein.haliburtoncounty.c

This Question jg Optional.

Halibu,




Youth Engagement Survey

30 responses received
Open to Hal Cty residents aged 12 - 24
Most respondents aged between 12 and 15

Algonquin Highlands = 4
Dysart et al = 15
Highlands East = 2
Minden Hills = 9

Female = 12 Caucasian = 20

Male = 17 Indigenous = 2

Non-binary = 1 Visible minority = 1
Other = 1

Prefer not to say = 6

Haliburtti®




Community Directory Survey

Community Directory:
Haliburton County CSWB

&

wadein.haliburtoncounty.ca

SURVEY RESPONSE REPORT
13 June 2023 - 07 September 2023

PROJECT NAME:
Community Safety and Well-Being Plan

Haliburtti®




Community Directory Survey

47 responses received

- updated contact information

- service description/model of care summary

- volunteer opportunities available

- strategic plan

- collaborative committees

- where alignment with CSWB plan is happening

- what local data is available

- what data is needed/would support work being done

Haliburtti®




Community Directory Survey

Haliburton



Community Directory Survey

Haliburton



Community Directory Survey
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Community Mobile Outreach Initiative
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Community Mobile Outreach

Haliburton County and Minden Hills
Four locations

Feedback:

- emergency housing

- no doctors or nurse practitioners

- poor experiences at the emergency room
- more mental health services (more immediate services rather than
having to wait)

- transportation

- food prices: food banks only available once or twice a week
- showers

- gathering place for people w/substance use concerns
- community kitchen

- harm reduction

- employment services/education

- social isolation

- pets are barrier to shelter support

Hahbu




Service Canada outreach

SERVICE CANADA WILL BE IN YOUR SERVICE CANADA SERA DANS VOTRE

COMMUNITY ON COLLECTIVITE LE
Date September 18, 2023 18 Septembre 2023
e N
From: 10:00 a.m. to 12:00 p.m. pe: de 10h00 a 12h00
and 12:30 p.m. to 2:00 p.m. et de 12h30 a 14h00

At: County of Haliburton Administration Office A:

o ' County of Haliburton Administration Office
11 Newcastle St. 11 Newcastle St
Minden, QN Minden, ON
l * l We will be able to help you with: Nous pourrons vous alder avec :
Employment Insurance Assurance-emploi
Canadian Pension Plan / Old Age Security / Régime de pension du Canada / Sécurité de la

Guaranteed Income Supplement vieillesse [ supplément de revenu garanti

Social Insurance Number Muméro d'assurance sociale
Passport application intake Réception des demandes de passeport

v i . ) [B]5#7[®] Pour accéder a nos services
au Can acctess D-IJF anlineg SEI'\.I"IIZE'SEI — en |i3I'IE. consultez
Canada.ca/service-canada-e-service H’ ! canada.ca/service-canada-services-
[ ! -électroniques
M N _

To book an appointment for Sept. 18, please call 705-286-1333 x.256 or email cswb@haliburtoncounty.ca.

Haliburton(@




Service Canada outreach

Minden mobile outreach
Sept. 18th, October 3 + 20
Upcoming: November 2 + 30

Canada Pension Plan, Old Age Security, GIS = 12
El applications = 4

Passport = 20

Social Insurance Number = 2

Other = 1

Haliburtti®




Rural Ontario Institute: RCWB project

Haliburton &

Helping Rural Stakeholders Identify Trends and Conditions Impacting their
Communities.

There are many systems for assessing quality of life and wellbeing. However, many of these systems
were designed for urban areas, or rely on labour-intensive data collection and analysis. Rural
communities require easy access to reliable information that is relevant to the rural context.

ROl is engaging with rural communities to create a wellbeing dashboard to display indicators selected
from a new national standard (CSA R113-22). The goal is for rural communities to use the dashboard to
assess and interpret their wellbeing. When complete, the wellbeing dashboard will enable communities
to translate data into understanding and transform understanding into action.

Rural Community Wellbeing - pilot dashboard



https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublic.tableau.com%2Fapp%2Fprofile%2Frural.ontario.institute%2Fviz%2FRuralCommunityWellbeing-Pilotv2%2FAbout&data=05%7C01%7Cstiffin%40haliburtoncounty.ca%7C6cefeecde2004db0d5b608db56f7c80c%7Cdb473943b39a4dfebc79cc9fc96cfa9e%7C0%7C0%7C638199394464384744%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=od%2BKf4PclgJo%2FXu7PI4%2FEslEVdwVL5YNUsGzvFaNudY%3D&reserved=0

Schedule and Work

Phase 2 Objectives
1) Create a user friendly & functional dashboard that is relevant and helpful for communities.

2) Develop knowledge mobilization resources and engage with communities.

Pilot dashboard & report Dashboard launch Report Final report

+ Research & scoping « Expand dashboard + Update indicator data
+ Select subset of indicators and « Finalize indicator selectionand | |« Complete field test and
identify data sources data sources assessment of CSA standard
« Engage communities « Engage communities & mobilize | |+ Engage communities & mobilize
+ Create pilot dashboard knowledge knowledge
+ Develop case studies + Develop case studies

Scope of work for Phase 2

* Develop a web-based dashboard to feature wellbeing indicators from C5A R113-22.

* Select/adapt CSA R113-22 indicators for which readily available data can be gathered and analyzed.

* Select a reasonable number of additional indicators that address gaps identified in CSA R113-22, if readily available data can be
identified.

* Develop knowledge mobilization resources to assist with dashboard use and wellbeing assessment.

* Engage with Data Champions to get feedback regarding indicator/data relevance, dashboard design, and knowledge mobilization
resources.

*  Mobilize knowledge through resources and events.

Haliburton (s




Rural Ontario Institute: RCWB project
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RURAL COMMUNITY

WELLBEING
INDICATOR SELECTION

\10]2] 4=10]0]

ROI=

Rural Ontario Institute | October 2023




Thank you!

Sue Tiffin
CSWBP Coordinator
stiffin@haliburtoncounty.ca
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